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Agenda 

10:30 a.m. - 10:45 a.m.: Welcome

10:45 a.m. – 11:15 a.m.: Application Review 

11:15 a.m. – 12:00 p.m.: Funding Sources

12:00 p.m. - 12:30 p.m.: Lunch

12:30 p.m. - 1:15 p.m.: Employing Returning Citizens 

1:15 p.m. - 1:45 p.m.: Contractor Best Practices 

1:45 p.m. – 2:30 p.m.: Smart Thermostats 

2:30 p.m. - Event Concludes 



Application Review 
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Application Review 

Test your knowledge before we begin! 

• Groups enter Kahoot.it into the URL

• Enter Game Code

• Enter Nickname for Agency

https://create.kahoot.it/share/walker-miller-roundtable-application-quiz/f2b687b8-ff96-43eb-98f9-5fc6999f6d3e


Funding Sources 
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Funding Sources 

SWOT Analysis 

• When is it best to use braided funding?

• What is the best way to select measures to braid?

• What are the benefits to braiding? 
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Funding Sources 

SWOT Analysis continued 

• What are the weaknesses to braiding?

• What opportunities would make it easier to braid? 

• What kinds of training would make it easier to braid? 
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Lunch Break 

Up Next: Employing Returning Citizens 



Employing Returning Citizens 

Workforce Development 
Market Development Initiative 
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Program Overview

The Ameren Illinois Energy 
Efficiency Program Workforce 
Development Pilot is a program 
intended to grow the energy 
efficiency workforce in Peoria. The 
initiative focuses on connecting job 
seekers to jobs or trainings that 
provide products and services to 
improve the energy efficiency of 
homes and buildings.
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Program Team 
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Program Process

JOB SEEKER 

COMPLETES 

INTAKE REFERRED TO 

TRAINING 

AND/OR JOB

PROVIDE 

WRAP- 

AROUND 

SUPPORT PLACE IN JOB 

OR TRAINING 

• Job seekers recruited 

by community 

partners and outreach 

staff.

• Assess their needs 

and interests.

• Support wholistically

• Review intake and 

provide them with 

referrals to support 

wrap-around services 

needed.

• Directly support 

identified needs. 

• Align needs and 
interests of Job 
Seeker 

• Refer to training and or 

job to move them ahead 

with their goals 

• Align needs and 

interests of Job 

Seeker.

• Refer to training and 

or job to move them 

ahead with their 

goals. 

• Connect job seekers 

to employment & 

training. 

• Connect with 

employee and trainer 

to see if other 

supports are needed.  
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Program Stakeholder Process 

EMPLOYERS

TRAINING 

PROGRAMS

JOB SEEKERS

COMMUNITY & 

WORKFORCE 

ORGS.

• Help finding qualified 

job applicants.

• Connection to training 

programs.

• Post jobs on job 

board.

• Learn about career 

paths, job 

opportunities.

• Connect to jobs and 

training.

• Support

• Curriculum 

development

• Recruiting students

• Job placement for 

students. 

• Connect job seekers to 

employment & training.

• Raise awareness of EE 

jobs.

• Connect with 

employers.

• Provide Wrap Around 

Services. 
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Workforce Services 

• An individual, case-management approach to career opportunities.

• Resume writing and career services.

• Access to opportunities within the larger Ameren network of companies, 

partners, and locations.

Jobseeker Services 



15

Workforce Services 

• Individualized training plans through SEEL’s own training platform (including 

technical training). 

• Professional skills development and coaching. 

• Wrap-around support services for individuals in need of help to become or 

remain employed within the Energy sector. 

Jobseeker Services Continued 
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Workforce Services 

• Staffing support using candidate pipeline.

• Job description development and tailoring.

• Consulting regarding the hiring of returning citizens.

• Training support for individuals looking to develop skills further.

• Liaisons with the Ameren Illinois Energy Efficiency Program. 

Organization Services 



17

Training Overview 

• SEEL offers technical and general training through multiple channels.

• SEEL’s in-house training platform offers training on over 75,000 courses 

virtually.

• Technology support is available to those without a tablet/laptop to complete 

training.

• Training topics vary from general trainings such as computer basics, time 

management, professionalism to technical trainings in a variety of fields such as 

construction, programming, and energy-industry skills.
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Training Overview Continued 

• SEEL can create custom-tailored trainings and courses depending on the 

specific need at hand.

• SEEL is a Building Performance Institute test center, allowing us to administer 

the BPI BA-P, BA-T, and EP certifications to qualify candidates for technical 

positions in the Energy industry.

• SEEL also offers training on HVAC, Lighting, Refrigeration and more.  

• In-person trainings are also organized quarterly and have a direct connection to 

open positions within the Ameren portfolio.
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Outcomes 

A. At least 25 

individuals 

placed in 

energy 

efficiency jobs. 

B. At least 25 

individuals placed in 

programs (training, 

education, internship) 

to prepare for future 

energy efficiency 
jobs. 

C. Formalized 

stakeholder 

communication 

channels and a 

solidified regional 

system for energy 

efficiency workforce 

development and 

diversification. 



Contractor Best Practices 
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Contractor Best Practices 

SWOT Analysis 

• What are the strengths of the Contractor Relationship, Recruitment and 

Capacity? 

• What weaknesses can your Agency identify with the Contractors you work 

with? 
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Contractor Best Practices 

SWOT Analysis Continued 

• What are some opportunities with Contractors that could be improved upon? 

• Would your Contractors be interested in participating in a working 

group (or a committee that could bring up issues and provide feedback)? 



Smart Thermostats
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Smart Thermostat Discussion

• Currently 47% of the thermostats installed in the central and southern territories 

of the state are smart thermostats.

• Smart thermostats provide significantly greater savings than programmable or 

traditional models. 

• Smart thermostats also provide accessibility benefits for senior citizens and 

disabled groups. 
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Smart Thermostat Discussion

• What are some of the most common reasons for not installing a smart 

thermostat in the customer’s home?

• Does your Agency have any internal goals or processes related to smart 

thermostat installation?
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Smart Thermostat Discussion

• How much does a customer’s fear of technology affect smart 

thermostat approval?

• What specific items could Ameren Illinois provide that would make 

installing smart thermostats easier?
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Questions 
Questions? 
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• Melissa Davenport, Southern Region CAA Liaison 

Email: mdavenport2@ameren.com 

• James Croft, Southern Region CAA Program Coordinator

Email: jcroft@ameren.com 

Contact Information 

mailto:mdavenport2@ameren.com
mailto:jcroft@ameren.com
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